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Methodology 5

On behalf of the Prosperity Project, Pollara Strategic Insights conducted an online survey
among a randomly-selected, reliable sample of N=1,001 adult Canadians.

Field dates: April 3to 11, 2023
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Key Insights

Women are more likely to feel they are not fairly compensated because of their gender. Similarly, BIPOC Canadians
feel that they are not fairly compensated or are passed over for a promotion because of their ethnicity. Women of
colour experience this intersectionality, as they are much more likely to feel both - that they are not fairly
compensated and are not considered for promotion - when compared to how White women, BIPOC men or White
men feel. In general, women are also less likely to report moving to a more senior role than men.

Men are more ambitious and optimistic than women when it comes to moving to a senior role. Women are more
stressed about handling a senior role, while men are more concerned about getting paid enough for the amount of
hours they put in. For women to accept a senior role, they need more flexible working options such as flexible hours
or location, they need to be valued as a team member and feel they need mentoring and affordable education and
training options.

A few have taken or are considering taking a step back from work. Women are more likely to do so than men.
Women are also more likely to say they are not looking to move to a higher position than men. The main reasons for
taking a step back from work, are related to dissatisfaction with their jobs - mainly the work stress, fatigue, or not
getting paid enough. Women are also considering a step back to manage family responsibilities and childcare. Thus,
getting additional support from their partner or other family members, reduced household responsibilities and
more affordable childcare options for parents may help women stay in their current role.

Among parents, when it comes to childcare responsibilities, not surprisingly, it still rests primarily on the mothers’
shoulder. They are more likely to be the primary caregiver and are more likely to arrange work schedules to allow
them to look after their children. Though fathers are taking time off to help care for their children when they are
sick, there is a higher likelihood that women will be doing this than men. Thus, arranging for childcare and balancing
work and home life is a more difficult task for mothers than for fathers.




Key Insights A

» Nine-in-ten Canadians feel that people are quitting the Canadian workforce due to stress and burn out. While a
third feel many people are doing so, close to half feel this is happening at least occasionally. For most, the
reasons are work-related, that is, feeling stressed, not getting paid enough or not getting enough support.

» Over half of working women find it difficult to balance their household and work. It is not surprising that three-
quarters have considered quitting their jobs. In fact, four-in-ten women report leaving a job at some point,
compared to just a quarter of men. Women are more likely to experience work stress, feel like they are not
getting enough support or feel like they are not appreciated enough than men. Additionally, they've also felt like
they could not do it all or had to constantly prove themselves.

» Majority see those who prioritize themselves over work as a step in the right direction and don't see stepping
down as a sign of weakness. However, men are more likely than women to see stepping down as a sign of
weakness and feel that burn out is a part of the job. Women on the other hand, are more likely to consider
quitting because they want to prioritize themselves and disagree that burn out is just part of the job.

» The hybrid model is considered as a good thing for employees and employers as it allows work flexibility. Most
feel this model is here to stay and prefer it. For both men and women, working from home makes it easier to
balance home and work responsibilities and they feel more productive. That said, there a some that feel people
won't work as hard or that the economy will be negatively impacted and are worried about what is happening
in the office or not being considered for promotions. Men are more concerned about these factors than
women.
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Employed women are more likely to feel that they are not
being fairly compensated because of their gender than men B

* Women are also more likely to feel that their colleagues are not fairly compensated because of their gender (29% vs. 18% men).
» White women (47%) are somewhat more likely to feel they are not compensated fairly due to their gender than BIPOC women (42%).

I I AGREE
STRONGLY SOMEWHAT ~ SOMEWHAT
DONTKNOW  RONGLY oy IMEVIHAT  STRONGLY AGREE

TOTAL Men Women

| am not always fairly compensated due to my 2% 119 _ _— 6%
gender
| have been passed over for a promotion unfairly _ o 0 0
due to my gender 2% 51% iy 24% 25%  23%

My colleague has not been fairly compensated

0, 0, 0,
because of their gender 1> Gk & 24% 18%  29%

My colleague has been passed over for a

0, 0, 0,
promotion unfairly because of their gender A 21 20

12% 49%

o |

Q Q14. Considering your own working situation and the place you are employed at, to what extent do you agree or disagree with following statements: Base: Those who are Employed (N=346-354)



Employed BIPOC Canadians, are much more likely to feel that they
are unfairly compensated and not promoted at the workplace due
to their racial identity

» They are also much more likely to feel that their colleagues are not fairly compensated or are passed over a promotion because of
their racial identity. Fewer White Canadians feel this way about themselves or their colleagues.

» BIPOC women (36%) are much more likely to feel they are not fairly compensated because of their ethnicity compared to BIPOC men
(26%) or White women (16%) and feel they've been passed over for a promotion (44%) compared to BIPOC men (29%) or White women

(9%).
I | AGREE
STRONGLY SOMEWHAT ~ SOMEWHAT
DONTKNOW  SJRONGLY OMEVHA IMEWHAT  STRONGLY AGREE

TOTAL BIPOC  White

| am notalwaysfairlycompensatrzi:/gfhtsicﬂz 6% 23%  31%  18%
promotion unfarly becasse of thei race/ethniciy | 4% S
R

Q Q14. Considering your own working situation and the place you are employed at, to what extent do you agree or disagree with following statements: Base: Those who are Employed (N=341-365)



Only one-third of employed Canadians report moving to a

more senior role over the past year

* This proportion is lower among women - just 25% say they have moved to higher position compared to 33% of men.

* This disparity is starker between younger (under 35 years) men and women - 46% of young men moved to a senior role compared to
33% of young women. The proportion of 35+ year old men and women moving up the ladder is nearly the same, though the 35-54

year old men still have a slight edge (28% vs. 24% women).

« BIPOC Canadians (36%) are more likely to say they have been able to move to higher position than White Canadians (24%) - this is

despite them saying they are unfairly passed over for a promotion.

Moved from a junior to an intermediate role by - 11%
earning a promotion at the same company 0

Moved from an intermediate to a senior role by . 8%
earning a promotion at the same company 0

Moved from a junior to an intermediate role by . 70
switching companies °

Moved from an intermediate to a senior role by I 30
switching companies 0

Moved from a senior to an executive/director role by I 204
earning a promotion at the same company °

Moved from a senior to an executive/director role by I 1%
switching companies °

Q5. Thinking of the last year, have you done any of the following:
QBase: Thosegw oare Err})/ployed (N:y700) Yy of the &

Men

12%

11%

8%

4%

2%

1%

67%

Women

11%

5%

6%

1%

2%

1%

75%



Six-in-ten employed Canadians are working towards moving to a
higher job level - men being notably more inclined to do so than

women

» While one-third (33%) overall are not looking to change job levels at the moment, a few (7%) are considering or have already taken a
step back from current responsibilities. Employed women are more likely to not look at changing job levels (36% vs. 31%) and are more
likely to take on a less demanding role (9% vs. 5%) compared to employed men.

» BIPOC Canadians are more actively looking to move to a senior role than White Canadians (73% vs. 51%) - BIPOC women (71%) and
men (74%) are almost equally ambitious, whereas White women are not as ambitious as the men (45% vs. 58%).

Men Women
Moving or considering moving to a senior role (NET) [ NN o 64% 55%
| am currently gaining experience so | can get a more serr1(i)<|)er _ 18% 20% 17%
I am currently trying to get a more senior role - 14% 16% 12%
| might consider a more senior role, it would ?:?r?:ﬁpr?s?anntcgg - 14% 15% 14%
e e e I % w1
Stepping back or considering stepping back (NET) - 7% 5% 9%
| have taken a step back into a role with less responsibilities . 3% 3% 3%
I might consider a role with !jeesserr?gpo%ntsrl]kélIé‘%lreczrlrt]glgé)rl{lclg I 3% 1% 4%
| am currently trying to take a step back into ?e;c;))lgr:,\slgf)l’i]lil‘gcseg I 204 ) 3%
I am not looking to change my job level at this time ||| NEGTNNIG 33% 31% 36%

Q6: Are you currently working towards or open to changing your job level, whether it be at the same company where you are now or a different company? Please select the statement that best
describes your situation. Base: Those who are Employed (N=700)
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Three-quarters of those looking to move to a more senior job
level, are optimistic about their chances 11

» While men are more ambitious about moving to a senior level than women, both are relatively highly optimistic about their chances -
men are only slightly more optimistic than women.

* Younger Canadians (18-34 year olds) are much more optimistic about this move (82%) than 35-54 year olds (69%). Notably, both young
men and women are equally optimistic about their future growth (81% vs. 83%).

« BIPOC Canadians, though highly optimistic are less likely to feel optimistic about being able to get a more senior role than White
Canadians (72% vs. 79%).

OPTIMISTIC 76% 78% 75%

(Very/ Somewhat)

VERY OPTIMISTIC
SOMEWHAT OPTIMISTIC
NOT VERY OPTIMISTIC
NOT AT ALL OPTIMISTIC

DON'T KNOW

Total Men Women

Q10: How optimistic are you that you will be able to get a more senior role in your industry?
Base: Those looking to move to senior role (N=398)



For both men and women, salary followed by work flexibility are
the top factors they consider when looking to move to a more 12
senior role

» Working women are more likely to want work flexibility in terms of hours and location (25% vs. 20% men), to be seen as a valuable
member of the team (22% vs. 14% men) and to be able to take the allotted vacation time off (21% vs. 16%).
» Mothers are much more likely to want work flexibility as a top priority compared to fathers (34% vs. 21%), especially those who have
kids under 13 years (41% vs. 23%).
* BIPOC Women are more likely to need flexible work options (30% vs. 22% White women, 20% BIPOC men ), and also feel they need to
be valued as members of the team (29% vs. 19% and 11% respectively).
I | TOP PRIORITY

DONTKNOW  NOTIMPORTANT  OMEWHAT yERy IMPORTANT  TOP PRIORITY
Men Women

The salary § 48% 36% 35% 37%

The flexibility of the hours, or location where |
would work (i.e., ability to work from home) 20% 25%
The ability to take the allotted vacation tlmvsgrfli A7% 19% 16% 21%
Being seen as a valued member of the team 50% 18% 14% 22%
The number of hours | would have to work 50% 17% 18% 15%
The amount of vacation | would get 14% 15%
The ability to do more in my work arr:q(;l/ Irl)voet:rﬁ)titﬁ N 0% 46% 12% 11% 14%

The ability to use this promotion as a stepping-
stone to get further in my career 36% 10% 12% 9%

Q11. How important would each of the following factors be, if you were considering a more senior role in your industry?
Base: Those looking to move to senior role or not looking to move (N=656)



Half of those looking to move to a senior role, are concerned about
the additional stress that would come with that level and that the  JEE]
amount of work or hours may not be worth the pay

« Women are more likely to say they are stressed about handling a more senior role (53% vs. 48% men), while men are more likely to be skeptical about
getting paid enough for the number of hours they'd be putting in.

« Women are also slightly more likely to feel one of the factors preventing them from moving up is that they are not valued enough in their current role
(35% vs. 31%).

» BIPOC women, overall, are much more likely to feel multiple of these reasons are preventing them from moving ahead, particularly the stress (65%),
amount of work (57%) and not being paid enough (48%) or not being valued (46%).

PREVENTING
TOTAL Men Women

]
, NOT NOT  SOMEWHAT DEFINITELY
DONTKNOW App||CABLE PREVENTING PREVENTING PREVENTING

The stress of the new senior role would be more than | would want to handle 4R NNEE N 50%  48%  53%
The hours of the job would be longer and not worth the pay 4AIEZ L NN 19% 49%  54% 44%

The amount of work a senior role would entail would not be worth the pay 4%8KELNE 48%  47% 49%
The type of work in a more senior role is not what | am interested in doing 5%FZX/ EC N 15% 40% 43% 37%
Fs UL 0 s U e B awh a0
My workplace does not value me enough in the role | have now 5/IEIEETL S 33% 31% 35%

My workplace does not prioritize work-life balance AGNEENEEZ N 33% 35% 31%

| do not have enough support at work to handle the new responsibilities 4giIEZE I 33% 33% 32%

My workplace or colleagues would not accept me in a more senior role 7% 28% 40% L  25% 25% 24%

| do not have enough support at home from my partner/spouse to allow me 3 42% 32% 23% 220 24%

to take on more responsibilities

Q12. Which of the following factors, if an]y, are preventing you from accepting a more senior role within your industry?
Base: Those looking to move to senior role or not looking to move (N=656)



Both men and women feel having a mentor to guide them would
encourage them to take on a more senior role 14

» For women, having affordable options for education or training (68% vs. 56% men) and seeing more people of the same gender in
senior roles (43% vs. 31% men) is much more helpful than it is for men.

» Two-thirds (67%) of parents of children under 13 years feel having more options for affordable childcare is definitely a factor that
would help encourage them to move ahead.

« BIPOC women are more likely to feel having education options (81%), having a mentor (73%), or seeing someone of the same race in

that role (61%) would encourage them to take on a senior role.
[ N WOULD HELP

NOT NOT HELP AT HELP _ HELP A GREAT
DONTKNOW - App|CABLE ALL SOMEWHAT DEAL
TOTAL Men Women

Having more options for affordable childcare* 3RS IRV 33% 35% 67% 66% 69%

Having a mentor to show me how | could progrecsasréng 3% B 40% 4% 64% 63% 65%
Have more options for affordable education or training 39 kel 16% 34% 28% 62% 56% 68%
Support from spouse or partner at home 3¢ 34% 13% 29% 21% 50% 51% 50%

Support from extended family at home 49 29% 19% 31% 17% 48% 48% 49%
Seeing more people who are the same gender as me in
senior roles in my industry >7SREA 30% AVENNNEN  37% 31% 43%

Seeing more people who are the same race/ethnicity as me

in senior roles in my industry °% = 29% ZUNORREN 34% 33% 35%

Q13. To what extent would each of the following help to encourage you to get a more senior role in your industry?
Base: Those looking to move to senior role or not looking to move (N=656) | *Base: Parents of children under 13 years (N=189)
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Q_

Among those who are considering a step back®*, some of the
main reasons are dissatisfaction with their job

* That is, fatigued, stressful job, not getting paid enough, not enjoying the job or not getting the support they need at work.

» For women, wanting to spend more time with their family or managing family responsibilities are also some of the reasons for

stepping back. Very few men cite these as reasons for their choice.

A REASON BUT NOT
NOT APPLICABLE NOT A REASON PRIMARY PRIMARY REASON

Was too tired / fatigue c/Bwez 50% 29%
Job is too stressful
Was not getting paid enough for the work | was doing
Did not enjoy the job E&Z 29% 40% 24%
| did not have the support | needed at work Ble} 28% 50% 12%
| want to spend more time with my family EEEE 32% 20% 34%
Dealing with health issues ¥4 36% 29% 21%
| was not taken seriously at work 54% 27% 14%
Family responsibilities mean | cannot work the same hours as | used to
Moving toward retirement 26% 43% 19% 12%
My industry does not promote people of my gender easily A 51% 16% 15%
| did not have the support | needed at home from my partner or spouse 24% 45% 25% 5%
My industry does not promote people of my ethnicity easily 24% 51% 11% | 13%

Q8. Which of the following were reasons why you have moved to or are considering moving to a role with less responsibility?
Base: Those'looking to step back (N=44) 3 X X X L. e
*Note: The base sizes for these questions are very small, thus results provide a direction but are not statistically significant

NET REASON
TOTAL Men Women
79% 71% 81%
69% 71% 73%
68% 72% 70%
64% 85% 61%
62% 61% 66%
54% 26% 75%
50% 50% 44%
42% 67% 35%
38% 8% 57%
31% 31% 31%
31% 38% 31%
30% 23% 37%
25% 47% 17%



Most feel that a flexible work schedule or having a work-life
balance would help them continue in their current role

* Women are more likely to feel that getting support from their partner and/or extended family and less family responsibilities would

help them to stay in their current roles.

Flexible work schedule

My workplace being committed to work-life balance

A mentor to help me develop my career 12%

Less family responsibilities during my work hours
(appointments, school activities, etc.)

More support from extended family members (like
grandparents)

More support at home from partner or spouse

Q9. To what degree would each of the following have helped you to stay in the role you were in, without considering stepping back to a role with lesser responsibility?
Base: Those looking to step back (N=44,

DONT KNOW

NOT HAVE
IMPACTED MY
DECISION

15%

7%

49

36%

53%

68%

HELPED A GREAT
HELPED A BIT DEAL

49%
41%
22%

20%

9%

—
2
S

*Note: The base sizes for these questions are very small, thus results provide a direction but are not statistically significant

TOTAL

68%

67%

51%

49%

39%

28%

Men

77%

71%

43%

39%

25%

13%

WOULD HAVE HELPED

Women

72%

69%

62%

56%

52%

39%



Among parents*, the inability to find flexible and affordable

childcare are some of the primary reasons for wanting to take a 18
step back from work. Thus, getting affordable childcare would be a

great help.

C NET REASON
NOTAPPLICABLE  NOTAREASON ~ AREASONBUT  privary REASON TOTAL Men Women
Cannot find flexible childcare for the hours | work” ymEyT, 43% 27% 70% 100% 65%
Cannot find affordable childcare” 35 60% 60%  100% 53%
Cannot find affordable eldercare# 24% 41% 35% 35% 54% 35%

Cannot find flexible eldercare for the hours | work# 34% 46% 35%

I \WOULD HAVE HELPED

NOT HAVE HELPED A GREAT
DEAL

DON'T KNOW lMDPéCCI?IEODNMY HELPED A BIT TOTAL Men Women
More affordable childcare® EXANESA 48% 37% 84%  62% 88%
Childcare that was available for longer or differen'E 20% 20% 40% 11% 5206 i 60%

hours

More affordable eldercare options# & 32% 36% 25% 61% 100% 60%

Q8. Which of the following were reasons why you have moved to or are considering moving to a role with less responsibility?

Q9. To what degree would each of the followm%have helped you to stay in the role you were in, without considering stepping back to a role with lesser responsibility?
Base: Those looking to step back “Parents of children under 13 years %:1 2/| #Providing eldercare (N=14) i . o

*Note: The base sizes for these questions are extremely small, thus results provide a direction but are not statistically significant
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Nine-in-ten Canadians believe that burn out is prevalent in
the Canadian work force | 20

+ A third (32%) feel a lot of people are quitting their jobs due to burn out, 46% feeling that this is happening occasionally and 11% feel
this is happening but rarely.

» Women are more likely to think that many Canadians are quitting due to burn out then men (39% vs. 25%).
+ 18-34 year olds are more likely to feel a lot of Canadians are quitting (40%) compared to 35+ year olds (28%).

QUITTING DUE TO BURN OUT 90% 89% 91%

A GREAT DEAL - A LOT OF PEOPLE ARE
QUITTING DUE TO BURN OUT

OCCASIONALLY - SOME PEOPLE HAVE
CONSIDERED QUITTING DUE TO BURN OUT

RARELY - IT SOMETIMES BUT NOT THAT

OFTEN
NEVER I
DONT KNOW
16%
11% §%
9% 10% 7%
Total Men Women

Q23. Recently, we have seen some prominent people choosing to opt out of specific jobs or roles due to stress or burn out. An example of this is the former Prime Minister of New Zealand, Jacinda
Ardern, who stepped down from her role due to burn out. In your opinion, how frequently does this happen in the Canadian workforce? Base: Total (N=1001)



Over half of the working women find it difficult to balance
their households and work responsibility 21

» Comparatively, two-fifths of working men feel the same way.

 Younger Canadians (18-34 years) find it much more difficult to manage both responsibilities (54% compared to 48% of 35-54 year olds
and 35% of 55+ year olds); young women finding it more difficult than young men (60% vs. 50%).

 Not surprisingly, for working parents balancing work and home gets a lot more difficult (59%). That said, it is still the working mothers
that have it more tough than the fathers (72% vs. 55%).

+ For BIPOC Canadians, maintaining this balance is more difficult (53% vs. 45% White), especially for BIPOC women (59%) compared to
BIPOC men (48%) or White women (51%).

DIFFICULT 48% 42% 53%

(Very/ Somewhat)

9 8%
VERY DIFFICULT 1%

34%

SOMEWHAT DIFFICULT 37%

NOT VERY DIFFICULT

34%

NOT AT ALL DIFFICULT

DONT KNOW 17%

Total Men Women

Q4: How difficult do you feel it is to balance responsibilities at home/in your personal life and responsibilities with your job?
Base: Those who are working (N=782)



Seven-in-ten (71%) Canadians have at least considered quitting
their jobs due to burn out. One-third (32%) say they have left a job |3
because of burn out.

» Women are more likely to have considered quitting their jobs than men (77% vs. 66%) - with 39% saying they've quit their jobs at some
point compared to only 25% of men.

» Mothers of kids under 13 years have considered quitting much more often than the fathers (80% vs. 63%) - among them, four-in-ten
(41%) say they have left a job, compared to 24% of the fathers.

* BIPOC women (42%) are more likely to say they have quit a job, compared to 38% of White women and 26% of BIPOC men.

QUIT OR CONSIDERED QUITTING
LEFT A JOB THOUGHT OF QUITTING (combined on total sample)

I 71% 66% 77%

OFTEN
YES DID QUIT JOB 25%
THINK OF THIS DUE TO STRESS Q
OCCASIONALLY OR BURN OUT 39%
THOUGHT OF THIS
G BUT NOT OFTEN 28% CONSIDERED
NEVER QUITTING JOB
CONSIDERED THIS
NEVER
NOT APPLICABLE CONSIDERED
NOT 30% THIS
APPLICABLE
DON'T KNOW
7% NOT APPLICABLE/
DONT KNOW

25%

13%
9% 10%
Men

Women

Total

Q24. Have you ever left a job due to stress or burn out? Base: Total (N=1001)
Q25. Have you ever wanted to q/ui;[vour job due to stress or burn out, even if you didn’t do it? Base: Those who have never left a job (N=647)
otal (N=

Combined Questions Base: T 1001)



Most of the reasons for considering taking a step down are related
to job stress, not feeling appreciated for the amount of work they [z
put it or not getting enough support at work

» Women are more likely to experience these situations than men. Additionally, they've also felt like they could not do it all (23%) or had
to constantly prove themselves (23%). Women across the demographics are more likely to feel all these sentiments.

* Women were also more likely to prioritize themselves than men (37% vs. 28%).

Men Women
The stress of the job was getting to me [ NNENGEG 1% 43% 57%
I did not feel appreciated for the work | was doing [ N N N B 2% 33% 49%
I needed to make taking care of myself a priority [ 34% 28% 37%
I was not given enough support at work to do my job properly [N 29% 22% 35%
Was working too many hours [ 23% 30% 26%
I did not like dealing with the politics at my work [ N 27% 22% 29%
My career was not moving forward / | was not being promoted like | thought | deserved [ 24% 23% 23%
| felt like | had to do everything in my life - | couldn't do it all [ 20% 16% 23%
| always felt like | had to prove myself [ 19% 13% 23%
I was not being taken seriously [ 16% 15% 16%
| felt my family was suffering because of my career [ 16% 20% 13%
I have an “all or nothing” approach to my job, which is not sustainable [l 11% 12% 10%
I did not have support at home from my partner or spouse [l 6% 4% 6%

Q26. Why have you thought about stepping down from gour Job, whether or not you actually did it? Please select all that apply.
Base: Those who left or are considering quitting their job due to stress or burn out (N=707)



Majority see those who prioritize themselves over work as a good
thing and don't see stepping down as a sign of weakness E

* That said, men are more likely than women to see stepping down as a sign of weakness (28% vs. 19%).
* A small majority disagree (52%) that burn out is part of the job, while notably 43% agree that it is part of the job. Women are more
likely to disagree on this topic (58%) than men (46%).

« Surprisingly, Canadians under 55 are not only more likely to feel that burn out is a part of the job (45-46%), but they also look at
stepping down as a weakness (25-29%) compared to 55+ year olds (38%; 13% respectively).

e AGREE
STRONGLY SOMEWHAT ~ SOMEWHAT
DONT KNOW O O MESWHAT  STRONGLY AGREE

TOTAL Men Women

Everyone has to decide what their own work-life

balance will be and how they can achieve it - even if 3 86% 85% 87%
it means quitting a job
| admire people who know when to prioritize
Stepping down is a sign of weakness, they could o @ o
continue the job if they wanted to 4% 45% 27% EURSSE  23% 28%  19%

Q27. To what extent do you agree or disagree with the following statements about this phenomenon?
Base: Total (N=1001)
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Six-in-ten employed Canadians feel the hybrid work model is here
to stay and only a quarter feel that companies will start asking 26
employees to come back to office

* Among those who feel the hybrid work model is here to stay, three-quarters (75%) approve of this model. That is, 45% of employed
Canadians approve of companies keeping the hybrid model.

» Less two-fifths (37%) of those who feel that companies will require employees to come back to office prefer going back to office. This
translates to 10% of employed Canadians, overall, that approve of going back to office. Men are more likely to approve of going back to
office than women.

Yes, the hybrid work model
many offices have now is
here to stay

If companies keep a hybrid

9% ——» WorkmodeIH 21%

ASh IS ST If companies require people
iri 0, s 3 0, 0,
requiring peqple to wqu 27% —> {0 work more in the office TR 41%
more in the office
. . I I
No, companies will shut IDONT | \AVE MIXED | APPROVE OF
down their office and people § 3% PONTKNOW - APPROIE OF  FeeLINGS THIS

will work from home

Q20. In your opinion, do you think most Canadian companies will continue to keep this hybrid work model into the /’uture? Base: Those who are employed (N=700)
Q21. How do you feel about Canadian companies... keeping a hybrid work model Base: ()\?:418) |... requiring people to work more in the office Base: (N=184)



Majority of employed Canadians feel the hybrid work model is
good - it allows work flexibility, keeps employees happy and saves
companies costs by moving to smaller spaces

» However, one-third feel the opposite where this model is not good for the economy as fewer companies will rent spaces (36%) and
employees will spend less (34%), and some feel that employees won't work as hard (34%).

* In general, women are more likely to approve of the hybrid work model, saying it is good, especially because of work flexibility (81% vs.
75% men), while men are somewhat more likely to be concerned about the economy and feel that employees won't work as hard.

AGREE

DONT KNOW NOT STRONGLY SOMEWHAT SOMEWHAT STRONGLY
APPLICABLE DISAGREE DISAGREE AGREE AGREE
TOTAL Men Women

T e e N, W T 7e 75
e iy T TR o 7% 76N

This system is good for companies as they can move

to smaller workspaces and not have to pa¥ as much 9y A% |1 44% 25% 69% 66% 71%

or offices

This system is bad for the economy, as companies
will'not be renting the same amount of space as  11% M/ EE:17s 31% 290, Y 36% 38% 35%
before the pandemic

This system is bad for the economy, because

employees W)I/” not be spending as much as they did g 34% 37% 32%

when they went to work every day

Employees will not work as hard when they have the
opportunity to work from home

8% H4} 29% 26% 25% 78 34% 36% 32%

Q19. As companies are returning to work after the pandemic, many are offering a hybrid work model, where a certain number of days are spent in the office and a certain number of days can be
spent working from home. To what extent do you agree or disagree with this system? Base: Those who are employed (N=700)



Similar positive sentiments are expressed re: the hybrid work
model by those who are currently working in this system N

» 85% agree that working from home makes it easier for them to balance their family and work life and 75% feel more productive when
they can work from home.

* That said, about four-in-ten are concerned about not being considered for promotions (46%) or are concerned about what is
happening at the office when they are not there (39%). Men are much more likely to be concerned about these aspects than women.

» While BIPOC Canadians are much more concerned about what is happening in the office (45% vs. 33% White) and worried they won't
get the same consideration for promotions (55% vs. 36%), White Canadians are more likely to feel working from home allows them to
balance responsibilities better (91% vs. 79% BIPOC) and feel more productive at home (80% vs. 71%).

[ .
DONTKNOW  STRONGLY SOMEWHAT ~ SOMEWHAT ~ STRONGLY AGREE
DISAGREE DISAGREE AGREE AGREE

TOTAL Men Women

Working from home part of the time makes it easier
to balance my personal and work responsibilities ” . e 0 85% 86%  84%

| am more productive when | can work in my own _Ef
P space s 2 A0 42% 33% 75% 73% 76%

| miss the personal contact | used to get when | was
in the office

| am concerned that | won't get the same
considerations for promotions as people who are in 6% 27% 21% 30% 16% 46% 54% 39%

the office full-time

17% 24% 37% AR 58% 58% 59%

| am concerned about what is happening at the

office when | am not there 4 30% 29% 27% 12% 39% 43% 36%

Q22. You mentioned earlier that you work on a hybrid work model - sometimes at a location, sometimes working from home. To what extent do you agree or disagree with your personal
experiences? Base: Those working in a hybrid model (N=223)



Childcare Challenges at Home
Among Working Parents

pollara

strategic insights



Working Canadians with young children (under 13 years) typically
have their spouse - more often the women - looking after the kids |JErJ}

while they are at work

» Not surprisingly, working fathers (62%) are far more likely to say it is their spouse that cares for the children while they are at work,
with 21% saying their child goes to daycare. In comparison, just 29% of working mothers say their spouse cares for the children, while

42% send their children to daycare.
» Almost one-fifth of women specifically work hours that allow them to handle the childcare as well as work (17% vs. 6% of men).

Men Women

y spouse/partne: [ <% 6% 29%
A daycare | =1 2% a2

Your children’s grandparent(s) _ 18% 17% 18%

SR iE e | 2% 12
Work hours that allow me to handle all Chirlr?;saerﬁ‘ - 1% 6% 17%
Another family member, other than grandparent [N 10% 7% 13%
A babysitter/nanny at another location - 6% 7% 4%

A nanny in my home - 5% 6% 3%

Other - 6% 4% 9%

Q7. Who regularly looks after your children while you are at work, and they are not at school (such as before or after school care).
Base: Working parents with children under 13 years old (N=208)



While both parents say they take time off from work to care for
their sick child, there is a higher likelihood that women will be IEN
doing this than men

» Notably, the working fathers are much more likely to say their spouses/partners may take time off work (49%), or that their spouse
works from home to care for the child (25%), compared to only some of the working mothers saying their spouse takes time off work

(23%) or that their spouse works from home (8%).

Men Women
| take time off work _ 56% 53% 58%
My spouse takes time off work _ 37% 49% 23%
| work from home - take care of child while working _ 25% 26% 25%
Your children’s grandparent(s) _ 21% 17% 24%

My spouse works from home - takes care of child
while working - 17% 25% 8%

Another family member, other than grandparent - 7% 5% 8%
A nanny/babysitter . 5% 5% 5%
other [l 4% 5% 4%

Q2. If your child is sick and unable to go to school or daycare while you are working, who takes care of your child?
Base: Working parents with children under 13 years old (N=208)



While arranging for childcare is a difficult task for two-thirds of parents,

considering that the onus of childcare is more on the mother, it is much EX
more difficult for mothers than for fathers

» Notably, BIPOC Canadians find it more difficult to arrange for childcare than White Canadians (72% vs. 59%) - with BIPOC women (81%)
finding it a much more difficult task than White women (68%) or BIPOC men (63%).

DIFFICULT

(Very/ Somewhat) 65% 56% 75%

VERY DIFFICULT
SOMEWHAT DIFFICULT
NOT VERY DIFFICULT
NOT AT ALL DIFFICULT

DONT KNOW

Total Men

Women

Q3: How déﬁ/cult do you find arranging for childcare to cover all times that you need it (regularly, during holidays, when your child is sick, etc.)
Base: Working parents with children under 13 years old (N=208)



Canadians Who are Not Working:
Reasons for Ending Employment

pollara

strategic insights



Those who stopped working since 2020, mention physical health or
mental health as some of the reasons for ending employment ED

* Women were more likely to be laid off due to COVID than men (11% vs. 3%). Women are more likely to say they stopped working to
care for their children (34%), while no men mention this as a reason.

LAST TIME EMPLOYED FULL-TIME OR PART-TIME REASONS FOR ENDING EMPLOYMENT (Since 2020)

Never [ 4% Physical health or disability [ N SN 22%

. . Laid off, not because of COVID [ NG 2%
Sometime prior to 2017 _ 31%
Mental health/ stress [N 21%

2018 [ &% Needing to care for my children || NI 16%
2019 - 8% Too much work pressure/ workload [ 16%
2020 [ 1226 coviD-related layoff [l 7%

Needing to care for a parent or other family
2021 - 6% member (not children) B %
| Lack of need for the income I 2%

0,
2022 [ 23% Lack of flexibility [ 2%

2023 - 8% Change in my situation, do not need to work | 1%

Q15. You mentioned you are not currently employed by a company... When was the last time lvou were employed in a full-time or part-time capacity at a company? Base: Not working (N=119)
Q16. What were the reasons for ending your employment with this company? Please select all that apply. Base: (N=55) *Base is very small



Canadians Who are Retired:
Reasons for Early Retirement

pollara

strategic insights



Qo

Among those who have retired since 2020, almost half have retired

earlier than they had planned, while one-fifth retired later than
they had planned

» Those who retired earlier were dealing with health issues, and state this as one of the main reasons for retiring early.

RETIRED EARLIER OR LATER REASONS FOR RETIRING EARLY

Retired earlier than | had

. ,
olanned 47% Had enough money to retire [ 16%

Job was too stressful due to COVID - 15%
Was too tired / fatigue - 14%

COVID made my job to difficult [l 13%
Wanted to put myself first - 13%

Did not enjoy the job [l 7%

34% Was not getting paid enough for the work | was
doing W %

Job was too stressful, not due to COVID l 4%

Stayed working longer and
retired later than | had
planned

19%

Retired when | had planned

other | >+

17. Did you retire earlier or later than you had originally planned? Base: Retired (N=100,
Q18. Which of the following were reasons that you have chosen to retire early? Please select all that apply. Base: (N=39) *Base size is very small

Dealing with health issues [N 41%
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